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INTRODUCTIONS







OBJECTIVES OF THE UT1 PROGRAM

» Creatfing a fun environment for youth to learn
softball

* Developing sportsmanship, tfeamwork and o
sense of fair play
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* Increasing skill and understanding of the game
of softball

* To Focus on the core skill Development and
fundamentals of Softball



COACHES = DO'’S <

« READ THE HAND BOOK
« ENCOURAGE PARENTS TO READ THE HANDBOOK

* PLAYER ENCOURAGEMENT AND FAIR PLAY

* MAINTAIN CONTROL
* Emotions S'\w/‘

* Fans/Spectators

sonpAl.l. ASSOC IATION

 Parents
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COACHES = DON'T

* MISTREAT UMPIRES

* RAISE VOICE IN ANGER

« FORGET THAT POSITIVE w
N\
- ENCOURANGEMENT AND FAIR TEAM

EEIIIEH
PLAY MAKES IT FUN FOR ALL PLAYERS
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PLEASE REMEMBER.

THISISAL
COACHES ARE VOI \
UMPIRES ARE H

EVERYDNE DESERVES
ESPECT!

/,f‘
RESPECT IN SPORT

Coaches are required by GEMSA
and Softball Alberta to have

* Respect In Sport
AND/OR

» Safe Sport Canada
for Activity Leaders

xw/
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THE BASICS — PART 1|

« GAME NIGHTS
* Tuesday AND/OR Thursday
« 2 games 1 practice rotation
« Game Start fime 6:30 PM
 TEAM SIZE

e Minimum of 8 to start

« All Players are to bat in order
« GAME PLAY S'\ 7S

. . . GREATER EDMONTON MINOR
« Maximum 7/ Innings
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« 5 Runs perinning



THE BASICS — PART 2

 DIAMOND
e Bases — 45’
* Pitching — 35

* BALL-11"

« EQUIPMENT
« Caged Helmet

* Infielders Mask
« NO Metal Cleats




WHAT TO EXPECT ON GAME DAY

 First Team to arrive has choice of dugout
* Check the field — Safety First

* Home team is responsible for diamond set up

« Home team will be identified on the schedule.
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 Line-up cards must be completed

« Recommended to Add Last Name or Initfial
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DEVELOPMENTAL VS
INTERMEDIATE VS ADVANCED

* Developmental Pitching will be a, ‘no walk’
format all Season

* Infermediate Pitching will be a, ‘no walk’
format UNTIL after the May Long weekend
- then will be Player Pitch for the remainder
of the Season

- Advanced Pitching will be Player Pitch for
the entire Season
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NO WALK PITCHING INSTRUCTIONS

 The batter receives 4 balls, based on the batters
pitch count, the Batters Coach then pitches,

« No strikes, coach gets up to 3 pitches
* | strike, coach gets up to 2 pitches
« 2 strikes, the coach will pitch 1 Pitch
* The batfter must swing on the pitches the coach &/\Z
throws I\ 7>

* The Player doesn’t hit and the coach is out of
pitches, they have struck out.
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RULES — HIGHLIGHTS

e RULES NOT IN EFFECT
* Third Strike Rule
* Infield Fly Rule

« PITCHERS
« MAXImum 3 Innings per game

«@»
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« STEALING HOME on a Wild Pitch
 FOR U11 Advanced ONLY




A runner forfeits exemption from liability to be put out if, after overrunning

first base, makes an attempt to run to second base.

The key to this is the runner continues to secon

feast an attempt towards advancing to second base. It does not matter

which direction the ba s after reaching re

coming back to first base without attempting to advance to second base.

fitis the plate umpire’s judgement that the batter made an attempt to swing
he he plate umpire shall callthe pitched boll a

strike. NOT be 2ppealed to the base umpire - use the guiding

principle that the plate umpire does not call it a strike un vthe

herefore no need for 2n appeal

he ball but the plate umpire did

(perhaps blocked out by the catcher) then a ball shall be

lote umpire does have the opportunity to check with

he request from the defensive te:

umpire shall only answer o check swing request made by the plate umpire - the

hall only respond to o request made directly to them by a plate

umpire. (The base umpire does not respond to 3 request made directly to ther
by 2 defensive player

Should the base umpire see the attempt that the plate umpire did not see, they
shall respond to the plate umpires request by calling "Ves” and the call shall be

changed from ball to strike by the plate umpire.

ardofBasesonanOverthrow

n a thrown ball goes out of play (beyond the established bou nes
including the batter-runner shall be awarded two bases from
he fast base legally touc he time that the thrown ball lef: the

fielder’s hand

f there are two runners between the same bases, the award is based on

ion of the lead runner

Keys to remember with this rule:

he award is based on the position of the runner(s) at the time the balllef
s hand, not at the time that the ball went out of pla
he outfield

ifa runner has

hrow fro

& up on 3 fly ball
t they had legally

+ abottedballren

alive and in play whenit strikes home p:

7 when a batted ball com

o restonhome plate, i balland theplate

mpire shall ignal accordingly

emermber, the faie/foul lines come t6 the back point of home plate so the plate &

completely in fa tenitory

orThirdBase

 When properlyinsialled, irst and third base are positioned on the diamond

completely in fair territory* see #11
¥ Onceabatted ball srikes first orthirdbase without h

player, the battedb:

ving beenfirsttouched bya

allberuled afair ball egardless of where the ball ends

o

ce the ball touche:

it does not have topass the b

touchingthe

isallthatis required tomakeit a fair ball

7 The plate umpire shouldsignal far ballimmediately once thebattedbs

the base

Stepping on Home Plate
he batter is out if any part of their foot is touching home plate when the
bat contacts the ball

¥ the ball is dead

wners may not advance on the play
Stepping directly in front of Home Plate or Mat:

the batter is out If their foot s completely outside the lines of the batter’s

box and touching the ground when the bat contacts the bal
he ball is dead and runners may 0o advance on the play

Points of Emphasis:

¥ there is no penalty unless the b akes contact with the bal

position of the foot is judged when the bat makes contact with the ball - if

he foot is in the air 2nd then comes down n the ground after the ball is

¥ with the exception of the foot touching home plate, the foot must be
completely outside the lines of the batter's box - touching any part of the

nes is acceptable tof the box

¥ the same penaky applies whether the batted ball is fair or foul - “Dead
Ball”is called as soon as the batter makes contact with the ball
When a fair ball bounces out of play 1t deflects off a defensive

player, the umpire shall declare “Dead Ball” as soon as the bal goes out of

7 All runners shal

he award is b

 on thei position at the time of the pitch

not at the time the ball went out of play
the award is the same regardiess of where the bal actually
Boes out of play

Requirements for an Infield Fly

han 2 ou
a bun

ine diive

catcher or any outfielder positioned

d second base OR fir

fielder with ordinary effor

Once an Infield Fly is declared

¥ if the hit become
i

7 if the hit

he batter is out regardless of w

he ball remain

2 foul bal, no penalty - trea

fair bl

if the fly ball is cought, the runners mus

 the fly ball s not caught, the

o force play

Lead-off (Pitchers Circle)

The Pitcher's i

rea within a & radius of the pitch

.

heir own risk

ag up

Top 20 Misunderstood Rules

bl is

Vihe infield

e any other foul

b5 the batter has aeady been declared out

the lines are considered within the cirde.
ven though the ball may be in the pitcher’s possession in the
pitcher’s dircle, the batter-runner

ay continue past first base and is entitled 10 run

ase, as long as the batter runner does not stop at f

¥ once the batter runner makes a stop, the batter runner must

f the runner stops and then mokes a move in mor
immediately after the

in the pitcher’s circle and no play is made

ob

OUT - LEAD OFF

Key o remember with this

fake theow) on the bo

¥ the pitcher canno

ossession of the b

allowed one stop

decisicn in

mediately to ither advance ¢

nthe run:

od simply
0 of the ball in the pitcher’s drde and no play is

RUNNER IS OUT - LEAD-OFF

force the

As soon as the runner stop

er {including a fae throw)

in the pitcher’s circle.

penalty. Every fake throw allows the runner one

nterference

Obstruction

1 offensive player

Dead Ball” being called {exception -

ha

n oot if by

s an act by a defensive player (typically being

Award of bases

er runner or another runner

um 1o the base
s 2 play (including 2

stands there off the base while the

rst stop by 3 runner merely by

The runner is
runner must make
fles any
ore stop
tedference

steference and spectator

than one direction
op while the pitcher has possession of the ball
AD BALL - RUNNER IS

pire intedference)

1 offensive player

sthe way of a

ave gotten without the Obstruction
« ifunner advance post the base they would have
hieved fin the judgement of the umeire), the
ruaner is injeopardy of being put out. An
played upon
Stepping back toward home
After hitting a fair batted bail the batter runner shall proceed
directly to first base. The batter runner cannot take a step back
toward home to avoid being put out,
¥ The batter s out for stopping and taking a step back tow
st base, fn the judgement of the umpire this was

¥ When the batte

plate u
fo the b

base, between first & second

batte

unner / runner stops after legally ob

Dead Ball”

pled at the time of

1 jeopardy of being put out

base, second & third

rer stops between first base and

Double Base

The Double Base is used at first base with the o

territory and the white porticn in fai teritory

i white/fall portion is dedared 2 fair ball e one called out:
then the defensive player can use the orange/foul portion of the double base. batter who was called ou

attemgpt 2t fist base when 2 play is being made on him/her. This includes
when the batter-runner runs on a dropped third sirike. Exception: If the ball
hrown from foul teritory, on the first base side, the offensive player st use the

0n 2 ball hit t the outfield with no play being made at f

ion of the base on his/her firs

offensive player may ouch sither p

Once an offensive player has toudhed the ceange/foul portion of the base er runner can gnly advance if there are fess than two out when
on hisher fiest attempt at fiest b runner must then use th fiestis 00t occupied.
white/fsir gortion of the base

when rezuming 10 the base after overrunning firs

7 when 2 her posion prior o

when tagging up on 2

7 deflnsive player « provided any portion of the runners foc is touching

h the base

use the orangeffoul

e In Catcher Obstruction
When the catcher or sny o
e from striking

¥ offensive player - when he/she is required &

er foos is touchin

portion, provids

he orange/foul portion of the base, he/she is con:

er defen

ayer obstructs, hinders, or
0ga pitched ball

7 once the offen fest attempt at first bose, the

orange/foud portion of th

f the batter hits the ball and reaches first base safely, and ifa
Runners passing each other other runners have advanced at least one base on the batted b
A runner cannot pass another Aner onthe damor hamacasonns Ariepplinon e

¥ Runner that physically passes a preceding runner before that runner has Al action 28 2 result of the batted ballsta

f the batter and &l runners do not advance safely the offensive

sted onahome runor anaward of

All runners can only advance f forced - by being pushed to the
e by 2 preceding runner advancing to the base they

ined before the “catcher obstriction

a dead ball foul bal, the runcer 's not

TOP20
MISUNDERSTOOD
RULES

We all know what 2 base path is - the imaginary ine betwes

The established base path s the im:

he base th

are running toward when a player with the ballis

iempting t0 put them out

coes not have 10 run withinthe 3 foot fine if

aking a play onthe ball they can establish a

I\ Coaches need to be aware of where they position themselves to ensure 2 aw g )
They are not preventing the forward progre: e runne ¥t connens do ot Hav o fuaoa e e can Cound e

! ¥ . 8 sase for example and once the player in front of them has the bal
¥ Coaches cannot touch the runne; togoor tostop the bai estabished by thels location and a direct line o the
Coaches cannot push or catch the runne.

ase they are atte

Hands —Not part of the bat

batter. EXCEPTION: If

sive player cannot take more than

ngs at the pitch, it is a dead bail and a strike, the at bat

dgement - cearly the leve

and the skl of the umplre:

doesn't swing, 1t would be a cead b goes to st

¢ UMPIRE/ARBITER -
JUDGEMENT

Good judgement means being i

1 the batter does ot pull fhe bat out of the strike zone while
osition, s i an automatic strike? NO - The bal

plate during the wind up and through the actual pitch,

e umpire, if it s deemed the

pire will call “SWING

single the strike call wit

ove the bat in anattempt

sire, the umpire will call “BALL (if notin the strike

1 choose the best option

at s good jucgement VS bad Jucgement ~ become an umpire

Give Respect to Get Respect



GREATER EDMONTON MINOR

sOFTBAu' ASSOCIA'noN

Pitcher ()
Catcher (C)

First base (1B)
Second Basc (2B)
Third Base (3B)
ShortStop (55)
Left Field (LF)
Center Field (CF)

Right Field (RF)

1B Sinale
28 Pouble
3B Triple
HR Home Run
K Strikeout Swinging
A Strikeout Looking
BB Base on Balls
IBB Intentional Walk
HBP Hit By Pitch
SB Stolen Base
CS Caught Stealing

B Balk
PB Passed Ball
WP Wild Pitch
GEP Ground Rule Pouble
PP Pouble Play
FC Fielder’s Choice
IFE. Infield Fly Rule
| Interference
Pl Pefensive Indifference
I Great Play
E Error

9 Smith, J

29 Lawson, A

17 Henry, D

33 Jones, T.

The Basic plays that occur in Softball are scored as follows;

IIRARCAR NP P

L Lid
Do el I ||rlr Home Bun Walk Hit bv I"H..'.

U [ V7 it
% PA RO KON
e O @ <G O

Strikeout Strikeout Fielder s Errol Interference
Swinging Lonking Chaice {Shortstop) (Catcher)

Often, on a base hit, a scorekeeper will also draw a line to show where the ball was hit
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UMPIRES

WILL Be respected at all fimes

 Umpire present — NO Pay at Plate

 No Umpire present.... Expectations are,
« Teams will provide a parent umpire —

« Home teams to Provide plate umpire/Away team Base umpire

« |F Switching each half inning (Home team umpire when their
team is in the field/Visiting team while at bat)

'\Q/\Z/'
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= oo YELLOW CARD

 Yellow Card
 Why a yellow card program

- As we have an issue with recruiting and retaining officials, it is
important to protect, encourage and respect them.

» These officials in most cases are young officials and are still

learning the game, no different then your players. We need to

be able to give these officials a mechanism that they can use
with confidence and be respected.

N
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2026 Yellow Card
Program




2026 Yellow Card Sanctioning

 Forthe 2026 season we are introducing a new sanction system when dealing with
discipline issues.

 The purpose of the new system is an attempt to make the sanctions for misconduct
more evenly applied by Umpires and make the system fairer to the participants in the

Why?

game.




Officiating Initiatives and Safety

2017 NASO Survey

47.94%

of male respondents
have felt unsafe or

feared for their safety ‘ I

because of
administrator, coach,
player, or spectator
behavior.

2,889
11 .33% Nales

of male respondents
have felt
uncomfortable or
threatened by other
members of the
officiating
community.

44.74%

of female respondents
have felt unsafe or
feared for their safety
because of
administrator, coach,
player, or spectator
behavior.

20.58%

of female respondents
have felt
uncomfortable or
threatened by other
members of the

officiating community.

A

Officiating Initiatives and Safety

2023 NASO Survey

90.91%

of male respondents
have felt unsafe or
feared for their safety
because of
administrator, coach,
player, or spectator
behavior.

11.13%

of male respondents
have felt

uncomfortable or
threatened by other 18’547
members of the Males
officiating
community.

1,925

EIES

90.91%

of female respondents
have felt unsafe or
feared for their safety
because of
administrator, coach,
player, or spectator
behavior.

11.13%

of female respondents
have felt
uncomfortable or
threatened by other
members of the

officiating community.




Presently when misconduct occurs an umpire has only two options:

1) Do nothing
2) Ejection

« These changes, to how the ASUA deals with misconduct are being
implemented to support new and experienced officials.

* Also, the "best practices” and methods of how other sports deal
with misconduct were investigated.

« The new sanction system provides two distinct levels of discipline,
giving umpires more options to deal with misconduct. Umpires will
use an established set of guidelines to determine what sanction
should be applied for each misconduct.




The new system will allow a participant in the game to have a minor misconduct
indiscretion which in the past might have resulted in an ejection now to remain in the
game. A major misconduct indiscretion would still result in an ejection under the new

system.

The intent is to provide all participants, coaches, players and umpires a clearer and more
defined set of guidelines in what is a misconduct action and the penalties for different

levels of misconduct.




What constitutes misconduct at each level of the new sanction system?

Misconduct by a team towards umpires, opponents, teammates and spectators will be
classified in two categories:

Minor Misconduct (a yellow card) - actions contrary to good manners, moral principles,
or expressing contempt.

- The result of such sanction is the misconduct will be reported to Softball Alberta
- The offending individual will be allowed to continue to participate within the game.

- A second yellow card to an individual will result in immediate ejection without the
second card being shown to the offending individual.

- A yellow card does not have to precede an ejection. If the misconduct is serious
enough, the individual can be ejected without receiving a yellow card.




What can we use as a "Yellow Card?"

Umpire Communication and Culture Project Umpire Communication and Culture Project

PLATE CONFERENCE COMMUNICATION GUIDELINES

. INTRODUCE YOURSELF AND/OR YOUR
PARTNER(S) AT THE PLATE MEETING
COACH/PLAYERS
. PROVIDE THE COACHES WITH THE
OPPORTUNITY TO INTRODUCE THEMSELVES “Coach, you or your team’s behavior is unacceptable,
and you have not honored our Agreement.
. GO OVER ANY GAME/PARK SPECIFIC RULES

. “If you have a question during the game,

Continued poor behavior will result in you or the player
please ask for time, and when time is

i 5 ”
granted, respectfully approach me or my being removed from the game.

partner. We will discuss the play, and we will
give you our FINAL decision.”

. “Just like the players, | will try my best, but
do not expect perfection. If there are any
concerns about the game, don't hesitate to

get in touch with the UIC (Umpire in PARENTS/SPECTATORS
Charge).”

“Coach, your parent/spectator behavior is unacceptable,
and you have not honored our Agreement.

. “Coach, are you and all your players,
coaches, parents, and spectators ready to
conduct themselves respectfully, fairly, and
within the Softball Alberta Code of Conduct Continued poor behavior will result in you or the

and Safe Sport?” parent/spectator being removed from the game.”

. “Is this understood?”




Major Misconduct (an ejection) — include defaming or insulting words or gestures, actual physical
contact or aggressive or threatening behavior along with other behaviour that would have resulted in
gjection in past years.




Minor Misconduct (Yellow Card)

Use of audible foul language
+ Disputing judgment or decision of an umpire
*+  Minor equipment abuse

*  Frivolous complaints (first incident)
 Talking Back to an Umpire

Displays of inappropriate aggressive behavior

Major Misconduct (Ejection)

* Receiving a second Yellow Card in a game

+ Disparaging or insulting remarks and/or the use of foul language directed toward a
player/coach/official/umpire/spectator

* Failing to carry out a lawful direction of an umpire

*« Abusing an umpire or official

+  Deliberately barging with force

+ Displays of excessive aggressive behavior

*  Frivolous complaints (second and further incidents)

+  Major equipment abuse where there is potential to injure participants and/or spectators

 Fighting after being provoked

« Provoking a fight but no further involvement

Physically attacking an umpire



What are we going to do about it?

Minor Misconduct (a yellow card) will be logged on
our https://asua.ca/ejection/ website and a Database
will be maintained by the ASUA.

On a warning:

« Zone UIC and ASUA contacted to be made aware of
the incident

- ASUA will be advised on the offender's status

If discipline is required:

« ZONE UIC, Organization and ASUA will agree on the
discipline.

« Zone UIC will inform the offender As per softball
Alberta discipline policy

Umpire Incident Report

Please fill out the Incident Report below with accurate information

te of Incident




What are we asking UIC's to do after an incident?

UMPIRE
Supporting an Umpire whose experienced trouble after a game requires a mix of empathy, guidance, and practical assistance. Here's
a suggested procedure:

Immediate Support: Check on the umpire immediately after the incident is reported or learned about. Offer a quiet and private space to
talk if needed. Ensure they feel safe and supported.

Listen Actively: Allow the umpire to express their feelings and concerns without interruption. Validate their emotions and assure them that
it's okay to feel upset or overwhelmed.

Identify Issues: Understand the specific nature of the trouble the umpire is facing. Was it related to a difficult call, confrontational behavior
from coaches or spectators, or personal issues?

Provide Encouragement: Reassure the umpire that everyone makes mistakes and that it's a part of the learning process. Highlight any
positive aspects of their performance during the game.

Offer Constructive Feedback: If there were specific incidents or calls that caused trouble, provide constructive feedback on how they could
handle similar situations better in the future. Offer tips on communication, conflict resolution, and maintaining composure.

Follow-Up: Check in with the umpire in the following days to see how they're doing. Offer ongoing support and encouragement as they
process the experience and prepare for future games.

Encourage Self-Care: Remind the umpire to prioritize self-care and mental well-being. Encourage them to engage in activities they enjoy
and to reach out for support if they're struggling.

Remember, supporting a youth umpire isn't just about addressing immediate concerns but also about fostering their long-term
development and resilience in the role.




What are we asking UIC's to do after an incident?

PLAYER/COACH
Follow up with the individual who was given the yellow card:

Immediate Contact:

Listen Actively:

Identify Issues

Offer Constructive Feedback:

Remember, supporting a youth umpire isn't just about addressing immediate concerns but also about fostering their long-term
development and resilience in the role.




AGE
<16

17 - 21
22 - 30
31-40
41 - 50
51 - 60
61-70
>70

Unknown

210
40
26
18
63
55
43
26

485

43.3%
8.2%
5.4%
3.7%
13.0%
11.3%
8.9%
5.4%
0.8%




Gender

57.3% 278 M Male
42.1% 204 F Female
0.6% 3 X X

485




Zone 1
Zone 2
Zone 3
Zone 4
Zone 5
Zone 6A
Zone 6M
Zone 7

Zone 8

31

86
169
86
27
21
45
13
485

6.4%
1.4%
17.7%
34.8%
17.7%
5.6%
4.3%
9.3%
2.7%




Level |

Level Il

Level Il

Level IV

Level V

58.6%

24.1%

8.0%

6.6%

2.7%

100.0%

57.7%
0.8%
21.4%
2.7%
6.2%
1.9%
5.6%
1.0%
1.6%
1.0%

100.0%

LEVEL | FP
Level | SP
Level Il FP
Level Il SP
Level Ill FP
Level Il SP
Level IV FP
Level IV SP
Level V FP
Level V SP




ARE WE PLAYING@

« Diamonds

« Games are on, unless diaomonds are closed by
city/county.

» Check rainout websites
« Alr Quality — Rain outs — too cold — too hot

« Games are on, unless you have received a
nofification from GEMSA thru RAMP

«@»
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« ANY information we have will be sent to
coaches thru RAMP
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RESCHEDULING

« Diamonds

* Book your own
* Umpire
« contact GEMSA (min 48 hr notice)

« Umpires NOT scheduled by GEMSA will not be paid by
GEMSA

« Games cancelled due to Weather/Air quality if noft
made up will be considered a tie

» Games cancelled for any ofher reason will be
considered a forfeit

« GEMSA will have a Game reschedule form online

«@»
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WHAT ARE OUR STANDINGS®

e Scores are to be entered In
RAMP

e DO NOT Check the Rainout Box

* League Standings will then
calculate




. g
2026 FINALS

e Location — Leduc, Alberto

Diamonds —

« LEDE 1-7, ELKS 1-2, AILEEN FALHER 1-2,
Calmar 1- 3, Devon Paragon

* We are working on additional diamonds

'\wn
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* Playofts MAY start on Thursday
June 18™, 2026.
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WHO DO | CONTACT?

* Book Umpires
« vp@gemsa.ca & treasurer@gemsa.ca

* Umpire Concern

« commissioner@gemsa.ca & admin@gemsa.ca

« Game Concern

« commissioner@gemsa.ca & admin@gemsa.ca
» General questions NN

° Odmin@gemSO.CO GREATER EDMONTON MINOR

e | can’t Make the Finals EEmsn

soAsso'ATloN
« president@gemsa.ca & admin@gemsa.ca



mailto:commissioner@gemsa.ca
mailto:commissioner@gemsa.ca
mailto:admin@gemsa.ca
mailto:admin@gemsa.ca
mailto:admin@gemsa.ca
mailto:registrar@gemsa.ca
mailto:registrar@gemsa.ca

. B
OTHER INFO

e Schedules

* Will be posted on- line - Coaches will receive an
email Nofification

* Ensure you are notified by updating your
contact informatfion in RAMP

e RAMP
« UPDATE Coach/Contact Information

'\w/
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Questions?
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