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OBJECTIVES OF THE U11 PROGRAM 

• Creating a fun environment for youth to learn 
softball

• Developing sportsmanship, teamwork and a 
sense of fair play

• Increasing skill and understanding of the game 
of softball

• To Focus on the core skill Development and 
fundamentals of Softball



COACHES – DO’S

• READ THE HAND BOOK

• ENCOURAGE PARENTS TO READ THE HANDBOOK

• PLAYER ENCOURAGEMENT AND FAIR PLAY

• MAINTAIN CONTROL

• Emotions

• Fans/Spectators

• Parents



COACHES – DON’T

• MISTREAT UMPIRES

• RAISE VOICE IN ANGER

• FORGET THAT POSITIVE

• ENCOURANGEMENT AND FAIR TEAM 

PLAY MAKES IT FUN FOR ALL PLAYERS



RESPECT IN SPORT

Coaches are required by GEMSA 
and Softball Alberta to have 

• Respect In Sport 

AND/OR 

• Safe Sport Canada 

for  Activity Leaders



THE BASICS – PART 1

• GAME NIGHTS

• Tuesday AND/OR Thursday

• 2 games 1 practice rotation

• Game Start time 6:30 PM

• TEAM SIZE 

• Minimum of 8 to start

• All Players are to bat in order 

• GAME PLAY

• Maximum 7 innings 

• 5 Runs per inning 



THE BASICS – PART 2

• DIAMOND

• Bases – 45’

• Pitching – 35’

• BALL – 11”

• EQUIPMENT

• Caged Helmet

• Infielders Mask

• NO Metal Cleats



WHAT TO EXPECT ON GAME DAY

• First Team to arrive has choice of dugout 

• Check the field – Safety First

• Home team is responsible for diamond set up 

• Home team will be identified on the schedule. 

• Line-up cards must be completed

• Recommended to Add Last Name or Initial



DEVELOPMENTAL VS  
INTERMEDIATE VS ADVANCED

• Developmental Pitching will be a, ‘no walk’ 
format all Season

• Intermediate Pitching will be a, ‘no walk’ 
format UNTIL after the May Long weekend  
- then will be Player Pitch for the remainder 
of the Season

• Advanced Pitching will be Player Pitch for 
the entire Season



NO WALK PITCHING INSTRUCTIONS

• The batter receives 4 balls, based on the batters 
pitch count, the Batters Coach then pitches, 

• No strikes, coach gets up to 3 pitches

• 1 strike, coach gets up to 2 pitches

• 2 strikes, the coach will pitch 1 Pitch

• The batter must swing on the pitches the coach 
throws

• The Player doesn’t hit and the coach is out of 
pitches, they have struck out. 



RULES – HIGHLIGHTS

• RULES NOT IN EFFECT

• Third Strike Rule

• Infield Fly Rule

• PITCHERS

• MAXimum 3 innings per game

• STEALING HOME on a Wild Pitch
• FOR U11 Advanced ONLY



TOP 20 
MISUNDERSTOOD 

RULES



SCORE SHEET CHEAT SHEET



UMPIRES

WILL Be respected at all times
• Umpire present – NO Pay at Plate

• No Umpire present….   Expectations are,

• Teams will provide a parent umpire – 
• Home teams to Provide plate umpire/Away team Base umpire

• IF Switching each half inning (Home team umpire when their 
team is in the field/Visiting team while at bat)



YELLOW CARD

• Yellow Card 

• Why a yellow card program 

• As we have an issue with recruiting and retaining officials, it is 

important to protect, encourage and respect them. 

• These officials in most cases are young officials and are still 

learning the game, no different then your players. We need to 

be able to give these officials a mechanism that they can use 

with confidence and be respected. 



2026 Yellow Card 

Program 



2026 Yellow Card Sanctioning
• For the 2026 season we are introducing a new sanction system when dealing with 

discipline issues.

• The purpose of the new system is an attempt to make the sanctions for misconduct 
more evenly applied by Umpires and make the system fairer to the participants in the 
game.

Why?



2017 NASO Survey 2023 NASO Survey



Presently when misconduct occurs an umpire has only two options:

1)  Do nothing
2) Ejection

• These changes, to how the ASUA  deals with misconduct are being 
implemented to support new and experienced officials.  

• Also, the “best practices” and methods of how other sports deal 
with misconduct were investigated.

• The new sanction system provides two distinct levels of discipline, 
giving umpires more options to deal with misconduct. Umpires will 
use an established set of guidelines to determine what sanction 
should be applied for each misconduct.



The new system will allow a participant in the game to have a minor misconduct 
indiscretion which in the past might have resulted in an ejection now to remain in the 
game. A major misconduct indiscretion would still result in an ejection under the new 
system. 

The intent is to provide all participants, coaches, players and umpires a clearer and more 
defined set of guidelines in what is a misconduct action and the penalties for different 
levels of misconduct.



What constitutes misconduct at each level of the new sanction system?

Misconduct by a team towards umpires, opponents, teammates and spectators will be 
classified in two categories:

Minor Misconduct (a yellow card) - actions contrary to good manners, moral principles, 
or expressing contempt.

• The result of such sanction is the misconduct will be reported to Softball Alberta

• The offending individual will be allowed to continue to participate within the game.

• A second yellow card to an individual will result in immediate ejection without the 
second card being shown to the offending individual.

• A yellow card does not have to precede an ejection. If the misconduct is serious 
enough, the individual can be ejected without receiving a yellow card.



What can we use as a "Yellow Card?"



Major Misconduct (an ejection) – include defaming or insulting words or gestures, actual physical 
contact or aggressive or threatening behavior along with other behaviour that would have resulted in 
ejection in past years.



Examples of Misconduct and Category for possible Sanctioning

Minor Misconduct (Yellow Card)

• Use of audible foul language
• Disputing judgment or decision of an umpire
• Minor equipment abuse
• Frivolous complaints (first incident)
• Talking Back to an Umpire
• Displays of inappropriate aggressive behavior

Major Misconduct (Ejection)

• Receiving a second Yellow Card in a game
• Disparaging or insulting remarks and/or the use of foul language directed toward a 

player/coach/official/umpire/spectator
• Failing to carry out a lawful direction of an umpire
• Abusing an umpire or official
• Deliberately barging with force
• Displays of excessive aggressive behavior
• Frivolous complaints (second and further incidents)
• Major equipment abuse where there is potential to injure participants and/or spectators
• Fighting after being provoked
• Provoking a fight but no further involvement
• Physically attacking an umpire



What are we going to do about it?

Minor Misconduct (a yellow card) will be logged on 
our https://asua.ca/ejection/ website and a Database 
will be maintained by the ASUA.

On a warning:

• Zone UIC and ASUA contacted to be made aware of 
the incident

• ASUA will be advised on the offender's status

If discipline is required:

• ZONE UIC, Organization and ASUA will agree on the 
discipline.

• Zone UIC will inform the offender As per softball 
Alberta discipline policy 



What are we asking UIC's to do after an incident?

UMPIRE
Supporting an Umpire whose experienced trouble after a game requires a mix of empathy, guidance, and practical assistance. Here's 
a suggested procedure:

Immediate Support: Check on the umpire immediately after the incident is reported or learned about. Offer a quiet and private space to 
talk if needed. Ensure they feel safe and supported.

Listen Actively: Allow the umpire to express their feelings and concerns without interruption. Validate their emotions and assure them that 
it's okay to feel upset or overwhelmed.

Identify Issues: Understand the specific nature of the trouble the umpire is facing. Was it related to a difficult call, confrontational behavior 
from coaches or spectators, or personal issues?

Provide Encouragement: Reassure the umpire that everyone makes mistakes and that it's a part of the learning process. Highlight any 
positive aspects of their performance during the game.

Offer Constructive Feedback: If there were specific incidents or calls that caused trouble, provide constructive feedback on how they could 
handle similar situations better in the future. Offer tips on communication, conflict resolution, and maintaining composure.

Follow-Up: Check in with the umpire in the following days to see how they're doing. Offer ongoing support and encouragement as they 
process the experience and prepare for future games.

Encourage Self-Care: Remind the umpire to prioritize self-care and mental well-being. Encourage them to engage in activities they enjoy 
and to reach out for support if they're struggling.

Remember, supporting a youth umpire isn't just about addressing immediate concerns but also about fostering their long-term 
development and resilience in the role.



What are we asking UIC's to do after an incident?

PLAYER/COACH
Follow up with the individual who was given the yellow card:

Immediate Contact:
Listen Actively:
Identify Issues
Offer Constructive Feedback:

Remember, supporting a youth umpire isn't just about addressing immediate concerns but also about fostering their long-term 
development and resilience in the role.



AGE

<16 210 43.3%

17 - 21 40 8.2%

22 - 30 26 5.4%

31 - 40 18 3.7%

41 - 50 63 13.0%

51 - 60 55 11.3%

61 - 70 43 8.9%

>70 26 5.4%

Unknown 4 0.8%

485



Gender

57.3% 278 M Male

42.1% 204 F Female

0.6% 3 X X

485



Zone 1 31 6.4%

Zone 2 7 1.4%

Zone 3 86 17.7%

Zone 4 169 34.8%

Zone 5 86 17.7%

Zone 6A 27 5.6%

Zone 6M 21 4.3%

Zone 7 45 9.3%

Zone 8 13 2.7%

485



57.7% LEVEL I FP

Level I 58.6% 0.8% Level I SP

21.4% Level II FP

Level II 24.1% 2.7% Level II SP

6.2% Level III FP

Level III 8.0% 1.9% Level III SP

5.6% Level IV FP

Level IV 6.6% 1.0% Level IV SP

1.6% Level V FP

Level V 2.7% 1.0% Level V SP

100.0% 100.0%



ARE WE PLAYING?  

• Diamonds

• Games are on, unless diamonds are closed by 
city/county.

• Check rainout websites 

• Air Quality – Rain outs – too cold – too hot

• Games are on, unless you have received a 
notification from GEMSA thru RAMP

• ANY information we have will be sent to 
coaches thru RAMP



RESCHEDULING 

• Diamonds

• Book your own

• Umpire 

• contact GEMSA (min 48 hr notice)

• Umpires NOT scheduled by GEMSA will not be paid by 
GEMSA

• Games cancelled due to Weather/Air quality if not 
made up will be considered a tie

• Games cancelled for any other reason will be 
considered a forfeit

• GEMSA will have a Game reschedule form online



WHAT ARE OUR STANDINGS? 

•Scores are to be entered in 
RAMP

•DO NOT Check the Rainout Box

• League Standings will then 
calculate



2026 FINALS

• Location – Leduc, Alberta

•Diamonds – 
• LEDE 1-7, ELKS 1-2, AILEEN FALHER 1-2, 

Calmar  1- 3, Devon Paragon

• We are working on additional diamonds

•Playoffs MAY start on Thursday 
June 18th, 2026.



WHO DO I CONTACT?

•Book Umpires
• vp@gemsa.ca  &  treasurer@gemsa.ca

•Umpire Concern
• commissioner@gemsa.ca & admin@gemsa.ca

•Game Concern
• commissioner@gemsa.ca & admin@gemsa.ca

•General questions
• admin@gemsa.ca

• I can’t Make the Finals

• president@gemsa.ca & admin@gemsa.ca

mailto:commissioner@gemsa.ca
mailto:commissioner@gemsa.ca
mailto:admin@gemsa.ca
mailto:admin@gemsa.ca
mailto:admin@gemsa.ca
mailto:registrar@gemsa.ca
mailto:registrar@gemsa.ca


OTHER INFO

• Schedules

• Will be posted on- line - Coaches will receive an 
email Notification

• Ensure you are notified by updating your 
contact information in RAMP

• RAMP

• UPDATE Coach/Contact Information



Questions?
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